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Premier Ortho — Bundle Referral Update

Our Post-Op program has been a unique benefit from patients coming out of surgeries at day 1
or day 2 post-op. We may even see same day discharges in the near future as the push for
outpatient joint replacements continue. Our position as an in-home provider places us in the
perfect place to help the patients with their progression, the surgeons with their procedures, and
continue to reduce the risk of COVID-19 by getting patients home in a quick manner. All that
said, our program is trusted by many of the area hospitals and we are seeing referrals with all
types of insurances. Please read through the information below to get an understanding of our
referring physicians’ expectations of us.

Effective 1/1/2020 Premier Orthopedics WILL be participating in the below bundles FOR:
MEDICARE BENEFICIARIES:

SPINAL FUSIONS FROM CERVICAL TO SACRAL ANKLE FRACTURES
TIB/FIB FRACTURES PROXIMAL HUMERAL FRACTURES

INDEPENDENCE BLUE CROSS BENEFICIARIES:

ELECTIVE TOTAL KNEE REPLACEMENT ELECTIVE TOTAL SHOULDER REPLACEMENT
ELECTIVE BILATERAL KNEE REPLACEMENT EMERGENT HIP FRACTURE- ORIF

ELECTIVE TOTAL HIP REPLACEMENT EMERGENT FEMUR FRACTURES- ORIF
ELECTIVE BILATERAL HIP REPLACEMENT

For the above procedures:

e Establish plans of care for 4 total visits. If additional visits are needed, request prior
approval by Sara. (Beneficial to create plan of care for 4 weeks to not limit self if
additional visits are needed)

¢ Fill out portal updates on Wednesdays on the above diagnosis patients.

o Ortho Update Form (click here)
e Communicate with surgeons’ office:
o At start of care
o Every 2 weeks
e Always do the best by your patients and provide the best care to optimize our outcomes.

Please note that as of 1/1/2020, Premier will NOT be participating in bundles for the
following diagnoses for MEDICARE BENEFICIARIES:

ELECTIVE TOTAL KNEE REPLACEMENT ELECTIVE TOTAL SHOULDER REPLACEMENT
ELECTIVE BILATERAL KNEE REPLACEMENT EMERGENT HIP FRACTURE- ORIF

ELECTIVE TOTAL HIP REPLACEMENT EMERGENT FEMUR FRACTURES- ORIF
ELECTIVE BILATERAL HIP REPLACEMENT

Continued on next page...
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Premier Ortho — Bundle Referral Update (Cont’d)

Does this mean they will no longer do these surgeries?
e No. They will still be performing these surgeries on a regular basis just like they have in
the past. In fact, they may even do more with the aging population.

How will this impact care?
e We will continue to treat these patients with the quality care we have used to date,
however we can write for a 30 day or 4-week window. We want to continue to do best by
our patients and provide the best care to optimize our outcomes.

What changes?

e For our Medicare patients, your plans of care may be 3-4 weeks.

e Continue to complete weekly portal updates on patients with any of the above
diagnoses.

e Continue with your communication to the surgeons at start of care and every 2 weeks.

¢ |If more visits needed, you will have your 30-day certification period so it will be fine - no
extra script needed.

e |If they are going to transition to outpatient at 2 weeks, we can ask surgeon for a script for
the outpatient site and help facilitate the transition.
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