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Date: September 15, 2021
Location: Zoom Call
Agenda

1. Communication

2. Vital Signs

a. All Vitals need to be taken at SOC and Add-On Evals, F/U Visits as well - when there are issues
with prior or current treatments.

b. *Weight taken at all visits* if CHF dx or patient is retaining weight for some reason, like
possible kidney disease

Start of Care
Temperature

Add on Eval Common Issues

Temperature

Temperature

Pulse in 2 locations
Ex. Apical & Radial

Pulse in 2 locations
Ex. Apical & Radial

Pulse in 2 locations
Ex. Apical & Radial

BO in 2 planes
Ex. Sit & Stand

BO in 2 planes
Ex. Sit & Stand

BO in 2 planes
Ex. Sit & Stand

Respirations Respirations Respirations
P02 P02 P02

Height
Weight

3. Medications
a. “Instruction Section” — This is where you are required to put in what the medication is
used for, at a 5" grade reading level.
i. Examples:
1. Lasixis used as a water pill.
2. Metoprolol is used to lower blood pressure and heart rate.
3. Insulinis used to lower blood sugars.
ii. PRN Medications — Require a Frequency added
1. Check PRN Box and in the “Instruction Section,” write “as needed for...”
4. Missed Visits/ Verbal Order’s
a. Only need 1, but if writing missed visit note, please notify MD and document this
accordingly
b. If POC Changes and frequency increased or decreased, V.0O. should be written and missed
visit note if NOT needed.
c. Example:
i. Therapist is on vacation
1. Submit a Verbal Order as opposed to submitting Missed Visits if patient
declines an alternative therapist.
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5. Referral Date — MD SOC
a. Look at the Intake Note to see if MD SOC is listed and check referral date as well
i. If SOCis >48 hours, MD SOC date should be used
ii. If SOCis <48 hours, referral date should be used

6. Forcura - As it Pertains to Scanning/sending documents
a. If you’re submitting documents from the Field to the office, the expectation is that
Forcura is the platform you’re sending them from.
i. This is for many reasons, compliance being 1 of them. Forcura protects all
information and ensures no PHI is exposed. It also ensures a backup of images
should these ever get misplaced in an email.

7. SOC/DC Documents — Need to get back to office ASAP
a. Too many documents are not coming back in a timely fashion, or not at all unless
requested. Documentation impacts HCHB workflow, admin staffs daily tasks, as well as
billing. If billing is delayed for any reason, it can trickle to impact the patient themselves.
b. SOC’s need to be completed with 24- 46 hours and sync’d back to office

8. DC Documentation — GREAT IMPROVEMENT HERE!!
a. HHCCN
b. NOMNC — At least 48 Hours prior to DC
c. D/ClInstructions
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9. Relationship Building and Education to Family/Patient of Full Range and RHH
a. Please continue to be an advocate for your patients. The healthcare space is very
competitive and if patients are admitted to a local hospital, unless the patient asks for us
specifically, they’re shuttled through the medical systems/hospitals preferred agencies.
This often has little to do with quality of care... and moreso... a financial affiliation
between hospital and agency.
b. Summary of RHH Data :**Images below — Directly from Medicare Database**
i. Hospitalization Rate (SOC to 30 Days): 11.49% (County Average 13.81%)
ii. Readmission Rate (30 to 60 days): 6.00% (County Average 11.19%)

Agency Hospitalization and Readmission Rates
Readmissions === Hospitalization Rate: S0C to 30 Days
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c. We tell Dr’s offices, families, and patients regularly that we’re unique... the data supports
this!

d. Please continue to build relationships with the patients’ healthcare network and protect
your patients from other agencies.
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Reminders
1. ACHC Survey will be here within a year so, we need to make sure our timeliness of SOC,
paperwork and notes are correctly entered into the charts. Each month going forward we will
talk about what needs to be corrected and improved.

2. lIdeas — please never hesitate to reach out if you have an idea to streamline tasks, improve
workflows, and/or any other idea that comes to mind!

3. Flu Season — Flu Shots
a. Employed through RHH Division? — suggested and recommended (not required)
b. Employed through FR Division? — Required. Please submit by Oct 8t
i. Flu Vaccination Statement/Record is listed on homepage of Employee Portal. If the
doctor’s office/pharmacy provides their own form, you can disregard the Full
Range Image.
1. PDF - FRHH Flu Vaccination Statement
ii. *Rationale — ACHC (RHH’s governing Body) does not require the Flu Vaccine
however other agencies FR division is contracted with do require this.

4. COVID-19 Return-To-Work Policy - listed on homepage of Employee Portal.
i. PDF- COVID-19 Return-To-Work Policy



https://secureservercdn.net/104.238.68.196/5kc.8f5.myftpupload.com/wp-content/uploads/2021/09/FRHH-Flu-Vaccination-Statement.pdf
https://www.fullrangehealth.org/wp-content/uploads/2021/09/COVID-19-Return-To-Work-Policy.pdf

